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ANNUAL REPORT - 2015-16
MEERUT SEVA SAMAJ

The Organization:

Meerut Seva Samaj the official Social Service Society of the Catholic Diocese of Meerut
established in the year 1977 is engaged in various activities essential for the proliferation
of poor and deprived living in interior villages in the Diocese. MSS has a Board of 16
members headed by the Bishop of Meerut as its President and a team of dedicated
work force to support its aims. The Vision, Mission and Strategic areas of the Society
are as under:

VISION
ESTABLISHMENT OF GOD’S KINGDOM BASED ON GOSPEL VALUES
MISSION

TO STRIVE FOR HUMAN DIGNITY THROUGH AN ENLIGHTENMENT AND
EMPOWERMNENT PROGRESS

STRATEGIC AREA

e EMPLOYMENT OF THE UNEMPLOYED/MARGINALIZED FOR THE FOCUS
GROUP (BELOW POVERTY LINE)

e EDUCATION: FORMAL/NON FORMAL
e GENDERAND DEVELOPMENT

e CAPACITY BUILDING

e PEOPLE’S ORGANIZATION

e NON CONVENTIONAL ENERGY

e NATURAL RESOURCE MANAGEMENT
e CHILD LABOUR

e COMMUNITY HEALTH (ON COMMUNICABLE DISEASE)
e PRO-LIFE

e HIV/AIDS

e LEGAL CELL.



THE YEAR 2015-16

Apart from our general programs such as self help group formation, women empowerment,
income generation, promotion of education, health and hygiene, immunization of new born
and pregnant women, polio eradication etc., during the year 2015-16 special focus was paid
on all round empowerment of Adolescent girls and women in our target areas. Keeping this
fact in mind, the concerned projects were formulated and activities carried out :

SAKHI PROJECT APPROVED BY U.K.S.V.K., AGRA:

The three year project titled “SAKHI” (Strengthening Adolescents’ Knowledge, Women'’s
Rights & Health and Income) approved by Uttara Kendra Samaj Vikas Kendra (UKSVK),
Agrais smoothly beingimplemented in 10 villages in Rohta Block in the district of Meerut.
The project completed two years on 31st March 2016. Different empowerment programs
meant for adolescent girls such as Promotion of Education, Re-admission of drop outs in
the schools, Trainings on Life skill, Tailoring, Beautician and Computer learning, General
& Health Awareness, Awareness on puberty changes as well as Psychological changes
among the girls, Government welfare programs meant for girls, Training on Domestic
Violence Act etc. were the focus areas of this project. Under the project there are 46
adolescent girls groups with membership of 1345.

Objective wise activities conducted during the period 2015-16 are as under:

w Objectives Activities

'1.Promote adolescentgirlleaders | All the 46 groups of adolescent girls conducted total
jand strengthen girls’ forum 343 group meetings in different villages wherein
about 810 group members participated. In these

. meetingsallthe projecttopicssuchasEducation, Drop

out, child marriage, legal awareness, environment,
government schemes, health & hygiene, behavior
modification, gender issues etc. were discussed. |

AGs Group Meeting

Held four networking meetings which were
participated by 106 members of teachers, parents
and other stake holders.




Networking with other NGOs Networking with NGOs

Conducted 7 interaction sessions between girls’
forum and women’s forum wherein 185 girls and
women participated.

Girl’s Forum and Women Forum Meet Girls _ Women Forum Meeting

2. Decrease in number of girls
who marry or give birth before
the age of 18

Animators visited all the"homes of adolescent girls
in the area and discussed towards promotion of
different programs relating to adolescent girls. Total
around 1300 families were visited.

iml

Home Visit Home Visit by Animators

Five Lobbying meetings held with government
departments and other NGOs on stoppage of child
marriage. Total 66
members participated.
All  the participants
offered support in this
matter.

Interface Meet on Child Marriage

Project staff conducted counseling of 16 newly married
couples for having small family norms for leading
happy family life. Also got distributed family planning
kits to the couples through ANMs/Anganwadis.




| 3. Educating adolescent girls on
reproductive and sexual health

Conducted six meetings
in six villages which
were participated by
146 Adolescent girls on
topic ‘Human body and
its biological nature”.

Organized five village
level meetings on the
topic ‘Menstrual system
and hygiene’ which
were participated by
128 adolescent girls.

.

Health _ Hygiene Training

Conducted six HIV/AIDS Awareness meetings, one
each, in six villages, attended by 158 women and girls.

HIV AIDS Day HIV-AIDS Day

E. Exposure visit to the vicinity
‘ by ado. girls

Arranged three exposure visits of the girls to the
places like banks, post offices, Public Health Centers,
Anganwadi Center etc. Total 132 girls had participated
in these visits.

Exposure Visit-Post Office Exposure Visit - Bank

Conducted 12 training programs titled “Jago Sakhi” in
all the target villages with the support of government
personnel. By these trainings 120 girls were benefited.




\Top|cs were: Bank savmgs leferent welfare and ‘
' development programs of the government, Insurance
schemes, Scholarships for girls students, art of I|V|ng etc

l Jago Sakhi Jago Sakhi Programme

' Conducted 10 workshops on how and where to file FIR, |
' RTI, Opening of bank account etc. and their objectives. |
' Total 145 participated in these workshops. The
participants had also got opportunity to fill the model
 forms in these workshops.

Training on RTI, FIR Workshop on FIR-RTI

—
5. Stay in School Concept ( Four meetings titled “Girls Friendly Session” involving
parents, teachers and adolescent girls held wherein
topics such as re-admission of drop out, need of
education for girl children, improvement in toilet |
facilities at homes and schools etc. were discussed. |

Triangular meet with Parents, Girls Friendly session-Triangular meet |

Teachers _ Adolescent girls |

Conducted 12 teachers sensitization programs one each
in 12 schools. Total 63 school teachers had participated
in these programs. The teachers were requested for |
keeping punctuality in school timings so that more
time can be spared for teaching. Also requested to take
extra care in the studies of weak children and assist the
students for availing all the government benefits meant
for the school going girls.
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Conducted two
meetings for teachers to
promote “School Chalo
Abhiyan” and inform
the parents about the

facility o aaiea ‘Teacl;ers Sensitiza:ion orl1$chool
Gandhi Boarding School” Challo Abhiyaan
available for village poor.

6. Legal literacy and advocacy
campaign “Me and My Friend

Follow up trainings of project staff held on

“Adolescent girls right & its realization” and other

legal rights.

Conducted 12 trainings on Domestic Violence Act

2005 and distributed relevant IEC materials. 338

girls participated in these trainings.
. il. e ;!
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Trng on Domestic Violence

Trg on Domestic Violence Act

Conducted four workshops on “Property Right”
wherein 96 girls and women participated.

; 7. Sensitization of boys against
' gender injustice and violence
against girls/ women

Five trainings for boys regarding relationship with
girls held in the target area which were participated
by 150 boys. The boys were also given training on life
skill.

TwotrainingsonGender
distinction held which
were participated by |
97 boys. e

i

Gender Sensitization




Conducted four sessions
for boys on Behavioral
modification which
were attended by total
89 boys.

b

Behaviour Modifications for Boys

8. Establishment of information
and counseling center for girls

Individual counseling sessions were held for 16 girls
the main topics of which were education, menustral
related matters etc.

Also two group counseling sessions were held for
girls on pre and post marital life which benefited 38
adolescent girls. The girls were imparted good life
tips useful after marriage.

Arranged 10 Peer Exchange programs between
old members and new members which were
participated by 307
members. These
programs  facilitated
both the teams,
specially the new
members, to enhance
their knowledge on
group activities and life skill.

Peer Exchange Programme

9. Upgrading the health status
of Adolescent girls through

Conducted training for 20 girls on Kitchen Gardening |
and distributed relevant IEC material to them. ‘

program “Swastha Sakhi”.

Arranged seven meetings on “Food & Flag” method
of food culture which benefited 233 girls. The |
girls were imparted
knowledge about the
benefits of different
food items as per the
colours of national
flag.

Conductedfourcompetition
programs “Swastha Kishori”
and health exhibition, quiz
programs etc. 123 girls % &
joined in the competition.

Swastha Shivir ‘

2]



Conducted Kitchen trainings in two villages which
were participated by 30 girls.

10. Raising livelihood options
through advanced computer
and stitching trainings

84 girls completed 6 months
tailoring,embroidery,Croshia
courses towards promote
income generation.

Tailoring

Conducted training for handicrafts making for 23 girls.

Conducted two batches
of  basic  computer
learning training of 3
months duration each.
36 girls benefited under
this program.

)y 4

Computer Centre

11. Community Mobilization

through IEC and BCC

Conducted 16 Nukad Natak in all the 10 villages for
awareness creation which were watched by 560
persons. Topics like Child marriage, Workload of girl
children at homes, Education, Anemia among girls,
Dowry etc. were figured in these Nataks.

Three Poster exhibitions on different issues of Sakhi
project were arranged.

Towards community
exchange program three
meetings were held in
the target villages which
were participated by 98
villagers from different
walks of life.

Community Exchange
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Impact:

The project designed to empower the adolescent girls has evoked good response among
the adolescent girls of 10 villages in Rohta Block of Meerut District. During this period,
a lot of improvements have been brought in the life of adolescent girls in the area.
Total 1345 adolescent girls living in the project area are enrolled under this project.
The programs have addressed many questions raised in the project objectives such as
enhancement of literacy, awareness on different programs of government, knowing
biological changes among girls and boys, hygiene during menstrual period, income
generation, enhancement of confidence level, capacity building, decision taking process,
leadership quality etc. The program “Training on Life Skill” (Art of Living) included in the
project has made remarkable changes among the girls as it will definitely be helpful to
the girls to have a bright family life in the future.

The confidence level of the girls has improved and Ieadekship quality among them has
also emerged. The attendance of teachers and students in schools has improved. The
teachers are giving extra time for improvement of weak children.

The girls and their family members understand the bad effects of child marriage, as a
result child marriage has been reduced by 80%. The parents are careful of the health
of girl children too. Many families have built toilets at homes and not allowing female
members for defecating in the field. Awareness on HIV/AIDS has increased and cautious
of this disease. The girls learned the methods of filing of RTI/FIR at appropriate places.
Awareness on Domestic violence Act 2005 and other legal rights has increased among the
girls and other villagers. The domestic violence in the target villages has reduced by 20%.

Forty girls who have acquired skills of computer operation, tailoring, embroidery/croshia
and beautician course are engaged in job work and earning to meet their day to day
expenditure and have savings too. The kitchen gardening program is also an effective
tool to produce & consume pure and fresh vegetables at their own homes.

105 Girls opened bank accounts and could save some money in these accounts. The girls
visit banks and government offices for different works. Many dropout girls have rejoined
in the school and continuing their schooling. The program also inspired many girls to
go for higher studies after completing local education. They themselves apply through
internet for higher studies and applying for government employments.

The girls are more careful of hygiene particularly during menstrual period. They also
advocate about need of hygiene in family and outside. About 70% girls are using sanitary
pads. They seek all the health entitlements from the PHCs and the services of ANMs,
ASHA etc. are maximum utilized. They are also cautious of eco friendly environment and
propagate in the area for the same. Many families have purchased solar lanterns for use
at homes.
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Number of families of ado. Girls visited 1300

No. of adolescent groups functioning 46
Members enrolled 1345
Members opened bank accounts 105
Drop out girls joined in the schools 15
Teachers sensitized 63
Girls completed computer course 36
Girls completed tailoring course 84
Girls trained for handicraft making 23
Girls taken up job works 40
Sensitized against child marriage 1100
Girls got enrolled in Jan Dhan Yojana 35
Persons got enrolled in Atal Pension 24
Girls/women enrolled under Jeevan Sukanya 35
Girls benefited under Samajwadi pension 27

EMANCIPATION OF RURAL WOMEN AND ADOLESSCENT GIRLS IN MEERUT
AND BAGHPAT DISTRICTS APPROVED BY MANOS UNIDAS, SPAIN:

Implementation of this pxdject funded by our donor MANOS UNIDAS started in the
month of January 2015 is going on in 36 villages of Meerut & Baghpat districts. The
activities carried out under this project during the reporting period are as under:

» As usual awareness meetings had been organized
one each in all the target village. Total around 1400
persons participated in these meetings.

» The group meetings are held once in every month |
by all the groups. Different village issues relating
to development and empowerment of women are
taking place in these meetings.

> Organized one interface meetings in the month of
‘ June 2015 with PRI members. Also organized such
‘ meetings with VHNSC, VEC, AWW, Bank and Block |
Officers one each in all the target villages. We also
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invited the teachers of nearby government schools and private schools to
participate in the interface meeting. All the participants offered their support for
proper implementation of the project in the respective villages.

All the self help group members were imparted different income generating
methods in the month of April & May 2015. Thus some types of income generating
programs such as Buffaloes rearing, petty shops, agriculture etc. 76 persons are
engaged in this program.

Sensitizing the girls and parents:

This program was conducted in the months of June &
July 2015. Apart from the girls, their parents were also
motivated to contribute towards the program . One
sensitization meeting in each village was organized.
The contents of the meeting were: need of educatior;
among girls, admission of girl children in the school,
drop out, need for readmission of drop-outin schools,
liberty of women and girl, health facilities with PHC
etc. As a result of our motivation 844 girls and their
parents joined in these meetings.

Block wise Environment Day was celebrated in the
month of June 2015. In this program the villagers were
encouraged to plant more and more trees for the
eco-friendly life of village populace. Also advocated
for rain harvesting, maintaining of more and more
water bodies in the villages, organic farming, use of
solar equipments, use of biogas plants and smokeless
ovens in homes etc.

Towards promotion of community health, conducted
health camps in all the target villages, one each |
during the reporting period. Total 1260 persons
benefitted through these camps. Topics dealt in these
camps were : Seasonal diseases, home remedies,
herbal medicines, need of immunization among
pregnant women and new born, HIV/AIDS etc. Also
awareness on breast feeding was imparted in these meetings. Besides, meetings
on Reproductive Child Health were also organized at block level in all the blocks
in the month of January 2016.

Training on Life Skill is duplicate

Life skilland personality Development program was held on block wise inthe month
of November & December 2015. Total 235 girl members had participated in this
program. The topics dealt in these programs were: Positive thinking, confidence
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building, stress management, dressing, role of education, health conscious, safe
and nutritious food, time management, money management etc.

Block wise Meetings of adolescent girls with parents
were held in all the blocks wherein the Parents, Girls
and Project staff with group leaders had participated.
In these meetings, the parents were motivated for
facilitating and sending each and every girl child
to school under the scheme “Right to Education”
promulgated by the government.

{,\

A two days sensitization cum capacity building
program was conducted for the group leaders in
the month of January 2016. It was conducted in
two batches. One batch was held at Baghpat area
and the 2nd batch w as held at MSS. While at
Baghpat the program was attended by 52 persons,
at MSS 88 persons participated. The contents
were of SHG management, Selection of issues and solutions, Government
schemes, SHG documentation, Bank Linkage etc.

Capacity building of Group Leaders

Vocational courses for adolescent Girls:

Two regular training centers of duration of 6 months each for tailoring and
beautician courses were organiozed with 20-25 girl students each at a time. So
far 184 girls have been trained on beautician and 79 girls trained on tailoring.
166 girls who have gained skill in tailoring and beautician have taken up job and
are earning bit. The costs of all the raw materials required for taking up the
courses were born by the girls.

DA :
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Beautician course Tailoring and Embroidary course

Vocational courses arranged through Bank:

MSS got in touch with Syndicate Bank who are organizing free vocational courses
for unemployed youths, particularly for girls. With this arrangement we got
admitted some unemployed youths of villages Aterna and Meharmati for the
courses of Mobile Repairing and Computer learning.
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Impact:

Group members who were in urgent need of money could meet their requirements
by availing the loan from groups’ savings. Leadership has emerged among the group
members. Group leaders themselves maintain the records of group activities. They
speak openly with village VIPs and other government authorities and bargain for better
amenities in the schools, hospitals and in the villages. The women, who have never shared
platforms with others, feel bold and participate in different programs. Considerable
improvement is visible in the target area with regard to sanitation. More than 80% of
women and girls are using sanitary pads. Parents are intentionally giving less work load
to girls and also giving them time for doing school works at homes. Among the group
members, the unity and networking spirit has emerged.

Certain issues such as Ration card making, Aadhar Card making, Pension, Opening
of bank accounts, repair of drainage, brick pavement, education and health related
program are being taken care by the group members in consultation and assistance
with MSS project staff.

With the support and assistance of project staff, 45 groups have opened their accountsin the
banks and transaction started.

Some of the girls who have taken up job after completing 6 months beautician or tailoring
courses are supporting their families besides personal savings. Simultaneously, the girls
are also attending schools/higher educational institutions as per advice of project staff.
These girls are now allowed easily to participate and support the program as the results of
the project activities are found encouraging by the parents. The petty income generating
programs have improved the economic condition of such members. The members have
developed saving habits and hence they have always some money in their custody to
meet any emergency in homes.

Sanitation and hygiene in the homes have improved. Women are working as agent of
sanitation and encouraging others for working on “Swatch Bharat” appeal. The Villagers
cooperate and extend assistance to health staff when they come for immunization and
other health related activities.

Group details under this project:

S/No. Name of No. of No. of Members Total Loan ILET No. of
Blocks Villages SHGs enrolled savings availed returned persons
formed Rs. taken loan
1 Sardhana 6 14 168 54,400 33500 16000 40
2 Dourala 6 16 288 91100 56000 31000 42
3 Rajpura 6 14 210 68200 42000 23000 24
4 Rohta 6 15 225 86500 49000 19000 27
5 Baghpat 6 15 240 102000 62600 27000 21
6 Binauli 6 13 195 63000 33000 17500 14
Total 36 87 1326 465200 276100 133500 168
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No. of groups opened bank account < 45

Members engaged in income gen. program . 76
Health camps conducted 1 36
No. of participants : 1260
General wareness programs held : 36
No. of participants : 1340
Girls attended beautician course : 184
Girls attended tailoring/embroidery course i 79
Girls taken up job and earning : 166
Life skill & personality dev. Training 1 6
Members participated : 235

EMANCIPATION OF RURAL WOMEN UNDER BACHRAON & KAZIKHERA
PARISHES APPROVED BY B.C.I., ITALY:

This project supported by Conferenza Episcopale Italiana started in January 2012 has
continued in the same 20 villages under Kazikhera and Bachraon Parishes. The objective
of this project was to bring the adolescent girls and young mothers in the main stream of
life with full of awareness on health, education and need of empowerment and how to
access the government welfare schemes etc.

Though the third installment was received late, the programs started immediately on
receipt. Other than group activities, awareness programs, health camps, workshops,
tailoring centers, skill training & income generating programs ;
meant for the group members'were also incorporated during
the third year. 4

Following are the activities carried out during the year under
this project:

¢ “: . . Community Mobilization meetin
» Conducted community mobilization meetings, one ' .

each, in all the 20 villages which were attended by total 596 persons.

» Organized a workshop cum seminar for adolescent
girls and mothers. Total 120 persons participated in
this program. This workshop provided opportunities |
tothe participants to share their livelihood experience
each other in the presence of project staff. The
project staff facilitated all the arrangements for this
program.

One day seminar on better livelihood

>  Another program “Sharing of maturity” meant for adolescent girls and their parents
were organized, one in each village. In this program the adolescent girls were

16
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explained about the biological changes taking places
during adolescent and youth period. Total 20 programs
were conducted which benefited total 715 persons
consisting of adolescent girls and their parents.

» Organized gender equity awareness camps, one in
each village. These camps facilitated the girls and
other participants regarding need of gender equation
in homes, schools, work place and in society. Total 792
persons attended these camps.

» Arranged two workshops one in each unit for teachers
and community health workers, which were attended
by total 90 persons. Thetopicsdealtinthese workshops
were Maturity and Behavioural changes among the
girls. The participants will impart awareness on-the
subject to girls in schools and homes.

» Conducted total 40 health awareness camps @ two
camps in each village. Total 1135 persons benefitted
through these camps. Services of Doctors and ANMs
(Auxiliary Nursing Midwifes) of nearby Public Health
Centers were availed for conducting vaccination of
children and pregnant women and distribution of |
essential medicines. The common topics dealt in
these camps were :

» Need of different vaccinations

Mother and child health care

HIV-AIDS

Balanced Diet

Necessity of breast feeding to the new born
Care of the new born

Seasonal diseases

Y YN YV vV YV Y

Home remedies and herbal medicines.
Training Programs:
During this period different training programs were organized as under :-
1. Two days follow up training to project staff on SHG and other relevant matters.

2. Two days legal awareness training to group leaders which benefited total 120
leaders.
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3. Two days awareness training on HIV/AIDS to project staff.

Training on puberty changes to adolescent leaders in all the villages, one each,
which were attended by total 188 persons.

5. Leadership trainings to all the group leaders, one each, in all the villages which
were attended by 190 persons.

6. One day training to community leaders on home remedy and herbal medicines
which were participated by total 205 persons.

Oursixmonthly regular course of tailoring program continued
in both the centers of Bachraon and Kazikhera which totally
benefited total 160 adolescent girls during the year, as each
batch had 40 girls. All these girls were given certificates after
completing the course.

MSS also arranged two skill trainings of Broom making and
Bangle designing six batches in each trade so as to equip the
beneficiaries to earn extra income by starting their own units
individually or collectively. Total 12 batches of 30 persons i.e.
six in each unit were conducted which altogether benefitted
total (12x30) 360 persons. While the broom making program
was of 15 days, the bangle designing program was of 20 days.

Skill training on Broom making

In addition to the old self help groups functioning in the project area, 9 fresh SHGs were
formed during the reporting year with membership of 110 : &/

women/adolescent girls. All these new groups have opened
their accounts with nearby Prathma Bank. These groups
altogether have a total saving of Rs.1,11,300/- out of which
an amount of Rs.13,000/- have been availed by four group
members for starting income generating programs. Si||training on Bﬁgle Designing

ECO-BASED DISASTER RISK REDUCTION PROJECT APPROVED BY CARITAS INDIA:

This three year project funded by Caritas India is being
implemented in 11 flood threatened backward villages in
two blocks of Laksar and Khanpur in Haridwar district. The
implementation of this project was gracefully started in
the month of September 2015. The goal of this project is |
to strengthen the eco system in all these villages in such
a manner that it can reduce the risk of frequent flood and
damages and at the same time to improve the livelihood condition of the poor people
living in the area.

Launching of ECO DRR project

As a first step all the project staff i.e. one coordinator and four facilitators were appointed
and Baseline Survey of all the identified villages had been carried out. The launching

18
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program of the project was organized by Caritas India on 30th October 2015 in association
with MSS and other partners of the region. Different state VIPs including Uttara Khand
Envirnment Minisiter Mr. Rajindra Agarwal had participated in the program. All the
eminent guests emphasized on the need for implementation of the project in the area
and offered their supports.

Participatory Disaster Risk Assessment (PDRA):

The project staff were given two days orientation program
at Gorakhpur by Caritas India and thereafter survey of all
the villages was carried out with the support of target group
wherein different data have arrived and on the basis of these
data different plans have been chalked out.

Since all the government welfare benefits and subsidies are
delivered to the beneficiaries only through Aadhar cards
as per norms of the government, MSS intervened with the
concerned agency of the area “Be-Technology” and organized
special Camps for preparing Aadhar cards of the target group /
which benefited total 1498 persons. Awareness meeting on Risk Transfer |

Awareness programs on Risk Transfer were carried out in all the villages. Total 21 such
awareness programs were conducted which attended by total 518 villagers.

Conducted one Awareness Training to the students of nearby Bhagwan Singh Inter
College on the roles of Eco-System and its advantages.

Conducted meeting with Govt. department for rapport building for the proper
implementation of the program.

Also formed 7 Self Help Groups in the project area under this project and process for
formation of other groups are under way.

Impact:

All the programs conducted in the project area have evoked
good response among the target groups and they have
extended whole hearted support to MSS in implementing
this important project meant for their safety and livelihood.

Liaisoning with Govt. departments

People’s awareness on different safety measures has

increased and following the different tips of safety methods imparted to them with
regard to their property and crops. Seven Self Help Groups with membership of 95 have
been formed and are functioning in the target area.

The target group is eager to enroll their children in the school and also decided to reroll
their drop-out girls and boys in the next academic session. They also avail the services
of nearby Public Health Centers when fall sick.
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Social issues confronted by the efforts of group members under this project:
1. Name of vilage  Madhi

Block Rohta

District Meerut

Issue Failure of Electric Transformer
Date 15-11-2015

Usually in villages whenever major electric fault occurs, the authorities take several
months to rectify the fault leaving the poor villagers without electricity. But in the
above case what happened is that after waiting for over one month the village women
under the leadership of Ms. Sumen, Mamta, Renu, Kusum & Santosh went with written
complaints to the District Magistrate and then to the concerned Tehsil Office and
protested in front of their offices. As a result, the officers advised the concerned SDO
of Electricity Department for rectification of the transformer quickly. Thus on 5-1-2016
a new transformer of higher capacity was installed in place of the defective transformer
and electricity restored. Around 50 women most of them from SC community were there
in the protest group.

2. Name of village  Alipur

Block Sardhana
District Meerut
Issue Handicapped person & Poverty

Sudesh is an 18 years old girl from a poor family in Alipur village. They are four sisters
and Sudesh is the eldest but handicapped. Her father is also handicapped and hence
family’s situation was very Bad. Due to poverty Sudesh could not continue her studies
after completing middle class education and was at home doing homely work. The group
leaders who are from the area approached the family and advised Sudesh’s parents to
send her for attending Beautician course arranged by MSS. Being handicapped, firstly the
parents under-estimated Sudesh and did not allow her to go for the course. Because of
repeated suggestion by the group members, her parents at last agreed to send Sudesh for
the course and she successfully completed the 6 months course of Beautician. She is now
employed with a beauty parlor in nearby area and earning around Rs.4000.00 per month.
This situation has enhanced the confidence of Sudesh and her family. The family is very
happy in her income and are also hopeful that Sudesh can lead a happy life in the future.

3. Name of villages Azampur

Block Rohta
District Meerut
Issue Education - Drop out

Four girls namely Pinky, Sumen, Sonam & Reena of different poor families in Azampur
village had stopped their education after completing class VIl because of poverty.
The parents were of the opinion to marry off these girls after few years. The group
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members identified these girls and advised their parents to send them to schools. But
the parents were not ready to send them to schools because of poverty. The group
members approached the School Management Committee and requested them to grant
scholarships to these girls and also give them fees relief and books free of cost. The
committee agreed and allowed all the four girls to rejoin in next classes. Last year all
these girls joined in the school and are continuing their education.

4. Name of village  Madhi

Block Rohta
District Meerut
[ssue Health & RCH

Ms. Komal Rani of Village Madhi is a member of Adolescent Girls Groups formed by
Meerut Seva Samaj. She could gain good knowledge on gynecology related cases by
attending different health camps conducted by MSS, required for taking care of pregnant
and lactating mothers. She decided to impart this knowledge to all the pregnant,
lactating and other women in her village. Accordingly she identified all such women
in her village and imparted her knowledge to all these members for taking care and to
avoid problems like bleeding, swelling, itching, care of new born, care before and after
delivery, need of iron tablets during pregnancy, balanced diet, need of timely check up,
need of institutional delivery. She also informed them about the health benefits and
monitory benefits available at health centers and government departments.

Ms. Komal’s efforts for creating awareness were very much helpful to the women and
they all praise her for her help. She is a committed group member to work for the
progress of the society.

Celebration of International Women'’s Days:

International women’s day was celebrated on 8th of March 2016 in the premises of St.
Peters Church, Meerut wherein the women and adolescent girls of our different target
villages of districts Meerut and Baghpat were gathered. Also some village Pradhans were
also joined in the gathering. In this function about 700 women, adolescents girls and
others participated.

The Function was inaugurated by MSS Director
Rev. Fr. John Chiman, flagging off the rally of the participants
which marched through main Sardhana Road, Adarshnagar
colony, Khlrva road, New Sainik colony and reached back
: g to St. Peter’s Church compound
where the program was held.

The theme of this year’s celebration was “Pledge for Parity”,
the objective of which is to bring equality among male and
female in all socio, economic aspects and encourage gender
equity in the community.
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Rev. Fr. Demasis, Asstt Director of MSS welcomed the audience and the honorable guests
and expressed his gratitude for their valuable presence. He thanked the gathering
coming from far away villages. Thereafter a beautiful prayer dance was performed by the
girl children of St. Peter’s School. Afterwards Ms. Ruhama Ahmad, Managing Director
of Golden Heart Academy, Meerut addressed the audience about the importance of
women’s day, describing the women'’s struggle in factories, homes and other working
places in the past and to overcome such situations in the
year 1908 on 8th March a movement was organized in
America. To commemorate this incident, every year on
8th March International Women’s Day is being observed
throughout the world. She has emphasized that both men
and women should take decisions on mutual consent in the
family and outside, but unfortunately today this has become
the right of only men and it is possible only when women is empowered themselves. She
continued that women should not be feminist, but should get deserving dignity in the
family and at large in the country. Another prominent speaker Mrs. Atul Sharma spoke
on empowerment of women and their roles in the society. Smt. Sharma in her speech
praised MSS’s works and its presences among the marginalized as she experienced one
of the SHGs she had visited in the target area that the women’s are coming forward and
joining the SHGs and are able to save and spent their earnings for their needs. She also
said first they use to depends on their family heads but now they became strong and
self-reliance with the support of SHGs. Thereafter, Mrs. Saroj Malik spoke that today
the women have improved their status in the society a lot and need to improve further
and she is hopeful that in the near future, the women will hold 50% of important posts
and rights as men in the world.

The girls of village Meerpur presented a skit highlighting the issue of prevailing dowry
system which imparted a good lesson to the gathering.

Another prominent speaker Mrs. Sushma Jakmola of Kotdwar expressed that the
women should work and raise their voice unitedly for their rights and equality and
achieve the objectives without violence. She also emphasized that the women
should take a strong stand for themselves whatever the situation persist and thus the
empowerment is possible.

At the end the Director Rev. Fr. John Chiman delivered his speech concluding and
thanking all the distinguished guests and others who have come from far away villages
spending their time and money for making the program very
successful and memorable.

Similarly celebrations of International Women’s Day were
organized both at Bachraon and Kazikhera units also on
different dates in the month of March 2016.
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The group members also celebrated Girl Child Day, Independence Day of India, Republic
Day of India, HIV/AIDS Day, Environment Day, Breast feeding Day etc. throughout the
project area to create awareness among the target group about the importance of
these days. Village presidents, committee members and school teachers were also
participated in these programs to boost the spirit of group members on the importance
of each program.

Micro Insurance Program:

This program meant for the poor villagers started five years back has been moving ahead
as the number of policy holders during the reporting period has risen.

Summer Dance Program:

The first year program of 3rd Batch of Summer Dance Course
was started on 25th May 2015 and ended on 20th June 2015.
It is a residential three parts course organized by MSS in three
years during summer holidays. Total 43 girls from different
parishes of the Diocese participated in the first year part. The
same girls will attend the second and third parts next year and
thereafter to complete the full course. Both the inaugural and
concluding ceremonies of the first year program were blessed by the Bishop Rt. Rev. Francis
Kalist. During the course of the program three dance instructors were recruited from
outside. The expenditure incurred for this program was born by the Diocese of Meerut.

Scholarship to poor students of the Diocese:

Under the Diocesan Golden Jubilee Education Scholarship Fund program, during the
reporting period an amount of Rs.73,100/- had been donated by various people including
the beneficiaries, while Rs.12,84,000/- had been disbursed to deserving students to
do their vocational/professional studies such as Nursing, B. Ed., Secretarial course, ITl,
Computer training, etc. during this year. Total 120 students benefited under this program
during the year 2015-16. The scholarship amount was born by the Diocese and MSS
carried out the secretarial part of this program.

CORE GROUP POLIO PROJECT SUPPORTED BY C.R.S.

MSS is engaged in Polio Eradication program in 4 blocks of Saharanpur district. These
blocks are Saharanpur City, Sunhety, Sarsawa and Nakur. The project’s main objective is
to motivate the public for polio eradication and immunization. In this work 54 CMCs, 5
BMCs, 1 MIS and 1 DMC are employed. Mobilization activities are done at the ground
levels which are as follows:
Polio Eradication Activities:
The programs conducted under this program are as under

e Bulawa Toli

e Children Rally
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e Polio Class
e Influencers Meeting

R.l. Strengthening: The programs:

e Mother/ Adolescent Girls Meeting

e Father/ Adolescent Boys Meeting

e |.PC.

e Community Meeting

e Barber’s meeting

e Special communication activities for RI.

Behaviour Change Communication Activity:

e ASHA Coordination Meeting
e Masti-ki-kaksha

e Kuk du Ku Rally

e Hand Wash

Polio Eradication Program:

During the year 2015-16, under this project a total of 5 rounds of polio vaccine
dispensations were organized, in which a total of 539512 children were immunized in
the district out of which 20696 children were immunized by Meerut Seva Samaj. The
task was done through initiating following activities at ground level.

Polio Class:

Under this activity, children from the local schools are brought together to form a group
which is known as Polio class. Through play we teach them how to keep cleanliness and
taught how to prevent spreading of polio. 294 Polio classes were done in the year 2015
— 16 in which 5880 children took part.

B Plan @M Held
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Children’s Rally:

In the year 2015 — 16, five polio rounds were done. To make awareness in the area, just
before 1 day of the round 294 Children’s Rallies were organized so that people may come
with their children for immunization to the booth. 5880 children took part in the rallies.

B Plan EEHeld

294 294

BulawaToli: 4

Bulawa-Toli is organised so that more and more children are immunized on booth day.
Bulawa-Toli is made by gathering children between the ages of 8 to 10 years. These Bulawa
Toli children call other children from their house so that maximum number of children may
get immunized. In the year 2015-16, 294 Bulawa Toli programs had been made in which
2940 children had taken part.

B Plan M Held

350 294 294
300

250
200 T
150 7
100
50 7

Bulawa Toli

Influencer’s Meeting:

To avoid resistance in any area and to promote awareness of polio, local influencers have
a great role to play. In year 2015 — 16, 4 block level influencers meetings and 1 district level
influencers meeting were planned and organized. In block level influencers meeting, 3
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influencers per CMC have invited and in District level influencers meeting, 2 influencers
per CMC have invited. The purpose of this program is to make awareness and help people
come forward in large number to get their children immunized.

B Plan EEHeld

Block Influencer’s District Influencer’s
Meeting Meeting

R.l. Strengthening Programs:

By the help of this program we provide medical helps in those areas where there are no
health centers. In this program we distribute medicines and other health related things
by organising health camps in those areas which are out reached. If some children are left
unimmunized in the round, they are immunized in these health camps. Blood tests, Urine
tests, weight measurements of pregnant women etc. are also done in these health camps.

Community Meeting:

Community meeting is done in each village to improve the health and sanitation in villages
as per the guide lines of Government of India. MSS organised such type of meetings in all
the villages in all the four blgcks. As a result of these meetings the committees may get
active and take the responsibility of health and sanitation in their village. In year 2015 — 16,
we have organised 7 community meetings.

B Plan EEHeld

2 2 2 2 2

Nakur Sarsawa Sunhety

Mother/ Father/ Adolescent Girls/ Boys meeting:

The main purpose of this activity is to take out all the myths which are spread in the
community and to make aware all the communities about the real facts. In this meeting
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many people ask questions and gets aware about the real facts. In the year 2015 -16, total
of 1234 mothers and adolescent girls meetings were organized in which 9872 persons were
gathered. Similarly total 84 fathers/adolescent boys meetings were organised in which 672
persons participated.

mPlan = Held i

1500 | 13021534

1000 - ==
E 95 g4
@ [ I— B T
Mother/Adol. Father/Adol.
Girls Meetings  Boys Meetings
Inter Personal Communications: 5

The main objective of this activity is to motivate the mothers to bring their children and
other pregnant women forimmunization. It is done between CMCs and mothers by visiting
houses one by one. In year 2015 — 16, 15971 IPCs have taken place to create awareness of
immunization among pregnant women.

B Plan ®mHeld
16887

IPC

Behaviour Change Communication Activities:

ASHA Coordination meeting:

This program is done to strengthen the AAA, i.e. ASHA, AWW & ANM along with the
CMCs, so that they may provide better hospitality to the community by working in good
coordination with each other for making due list, Mother and child tracking etc. In the year
2015 — 16, we have organized 16 ASHA coordination meetings.
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B Plan ®mHeld
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City Nakur Sarsawa Sunhety

Kuk-du-ku Rally:

This program is conducted to promote the habit of using toilets, instead of going to open
land for defecation. Though this activity we spread awareness about the need of permanent
toilets. Kuk du ku rally is organized with the support of school children. In year 2015 — 16,
total 240 kuk du ku rallies had been conducted, in which 4800 children took part.

B b 5 } B
EPlan mHeld e :
300 7 240 240
200 -
100 -
0.
Kuk du ku Rally

Masti-ki-kaksha:

This is a funny learning activity. In this activity we teach children that disposal of garbage
must be done in the garbage bins and nowhere else. Teeth cleaning and hand wash is also
a part of this activity. In year 2015 — 16, total 240 Masti ki kaksha program had been done
through which 4800 children had been benefited.

i Plan = Held
240 240

Mast ki kaksha
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BMC Review Meeting:

In this meeting all the polio staff take part along with the Director and Secretary of MSS.
In this meeting we discuss all the key discussions of all 4 blocks. After discussion of the key
points we discuss action points, in order to seek out the problem. We also do power point
presentations from all the BMCs of all four blocks from which we can see how things are
going in all the blocks. This activity is done to improve the capacity of all the staff. While BMC
review meetings take place every month, the CMC review meetings take every fortnight which
is limited with participation by concerned BMC only, unless urgency of DMC is needed.

EPlan EHeld

15 12 12

Booth Inauguration:

Booth inauguration is done by the CMO & DIO.
In this year in the month of February 2016, booth
inauguration was done by which we were able
to achieve above 90% coverage. Involvement of
Education department officers, local influencers,
local doctors and Imams was appreciated on
that day.

Routine Immunization Session (Mission Indradhanush):

Mission Indradhanush was planned from October
2015 toJanuary 2016 in our district, Saharanpur. It
was planned by the government in some districts
in which Saharanpur was one of them. Mission
Indradhanush helped us get better coverage of all
the antigens. It was planned in those areas where
sub centers were vacant and where coverage was
going down. Additional Health Director came to

, L . visit the CORE area and inspected the due lists
and reglsters and asked the CMCs about the procedure of making due list and registers and
on what basis the registers are maintained and due list are prepared.
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Training of Project staff:

Every year follow up trainings are organized for all the CMCs for updating the immunization
methods/schedules. These trainings are imparted to the CMCs by the senior project staff
after getting trained by CRS/CORE. This year also such trainings were given to all the CMCs.
Also during the year all the new CMCs numbering 54 were given two days induction training
in a city hotel to get them acquainted with the all the immunization methods.

Apart from polio vaccine, following are the details of other immunization administered to
the children in the blocks during the year 2015-16:

Hep. B. birth Dose 625

BCG 1699
DPT and Penta 1235
OPV 1635

These immunizations help the children to fight against Tetanus, Diphtheria, Hepatitis
B, Polio, pertussis, Tuberculosis and J.E. which are all fatal diseases. Penta is a newly
introduced vaccine by the health department.

Acknowledgement:

Once again | express my gratitude and acknowledgement to all our donor agencies who
have joined in our endeavour by releasing the much needed funds as per our requests for
carrying out all the programs to the entire satisfaction of our target group.

| also remember the President, all the Governing Body members and all the staff of of MSS
for associating and rendering their selfless services in this venture.

.

Fr. John Chiman
Director,
Meerut Seva Samaj
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JT SEVA SAMAJ (I C ACCOUNTS) MEERUT

.ANCE SHEET AS AT 31ST MARCH, 2016

Note
31.03.2015 PARTICULARS No. 31.03.2016
LIABILITES
9,868,565.68 Trust Society Funds 1 10,201,286.17
4,654,926.67 Specific Projects - Balances 2 5,576,564.67
14,523,492.35 15,777,850.84
ASSETS
1,312,962.55 Fixed Assets At Cost 3 1,421,368.55
Syndicate Bank, Meerut
6,500,000.00 - In Fixed Deposit Account 6,500,000.00
351,532.31 - In Saving Bank Account 927,407.74
3,211,433.24 - Interest Accrued on Fixed Deposits 3,_986,929.01
P
g Advance for the aims & objectives of the society
168,942.00 - Brooke Hospital for Animals(India) 0.00
449,124.53 Income Tax on FDRs - TDS 557,382.82
K.K.M. Leprosy Colony, Dehraduf?
Bank of India, Dehradun
1,800,000.00 - In Fixed Deposit Account 1,800,000.00
729,497.72 - In Saving Bank Account 584,762.72
14,523,492.35 15,777,850.84
. 2 " RettaSi
C,/ -~ / % A RS
(S.K. Jain) (John man) (Francis Kalist)
Secretary 2 Director President
" AUDITOR'S REPORT o
) In terms of our separate report of even date, annexed. /'/
For Sudhir & Co., /
ICAI Firm Reg./No. : 02581C, |,

Chartered Accountants, '

1, Bankers Street, Meerut: 30 AU"f" Zﬂlb

Senior Partner

Delli5 : C:\Users\dell\Deskop\Vearly Balance Sheet\F.Y. 15-16\MSS\M.S.S. - 1.C. (2015-16)1 - Copy




+EERUT SEVA SAMAJ (I C ACCOUNTS) MEERUT
INCOME & EXPENDITURE STATEMENT '

Note

F.Y. 2014-15 Particulars No F.Y. 2015-16
Revenue:
2,538,279.40 Revenue Receipts 4 2,308,547.49
2,538,279.40 Total Revenue 2,308,547.49
Expenses:
1,869,767.00 Charitable Activities Expenses 5 1,869,607.00
301,807.00 Other Expenses 6 264,626.00
2,171,574.00 Total Expenses ' 2,134,233.00
366,705.40 Net Excess of Expenditure over Income/ 174,314.49
Income over Expenditure
836,666.73 Balance of Income from Last Year 1,203,372.13
- 1,203,372.13 Balance of Income Carried over to Balance Sheet 1,377,686.62
LI
Y 2 e B\
- B *
(S.K. Jain) (John an) (Francis Kalist)
Secretary Director President
AUDITOR'S REPORT ~
In terms of our separate report of even date, annexed. /
For Sudhir Mfttal & Cg.,
ICAI Firm Reg{/No. : 02581C,
Chartered | Accountants,
’ (S. K. MI
Chartered
- Membership No>

nior Partner

1, Bankers Street, Meerut: '30 AUG 2016
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LEERUT SEVA SAMAJ (F C ACCOUNTS) MEERUT

BALANCE SHEET AS AT 31ST MARCH, 2016

Note
31.03.2015 PARTICULARS No. 31.03.2016
LIABILITES
16,022,478.69 Trust Society Funds 1 16,084,678.69
3,025,613.01 Specific Projects - Balances 2 2,871,923.66
19,048,091.70 18,956,602.35
FIXED ASSETS
3,716,364.37 Fixed Assets At Cost (MSS, Meerut) 3 3,778,564.37
12,306,114.32 Fixed Assets At Cost 4 12,306,114.32

(At other Agencies & Public Utilities)

CURRENT ASSETS
= Syndicate Bank, Meerut ,
Z 1,289,918.61 - In Saving Bank Account 926,075.69
1,570,430.88 - In Fixed Deposit Account 1,300,000.00
156,149.77 - Interest Accrued on Fixed Deposits 226,580.65
KKM Leprosy Colony, Dehradun
Syndicate Bank, Dehradun
8,784.75 - In Saving Bank Account 419,267.32
Advances
329.00 - for the aims & objectives of the society 0.00
19,048,091.70 18,956,602.35
A\ S\oha
q_ ? \%
. - S U
(S.K. Jain) X (oﬁn % (Francis Kalist)
Secretary iy ' Director President
AUDITOR'S REPORT
In terms of our separate repgft of even date, annexed;
For Sudhir Miftal & Co.,
ICAI Firm Reg. 02581C, -
Chartered
(S. K. MITTAL
Chartered
Membership No,
enior Partner
1, kers Street, Meerut B 0 AUG zm‘
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MEERUT SEVA SAMAJ (F C ACCOUNTS) MEERUT -

INCOME & EXPENDITURE STATEMENT

Particulars

INCOME :

Specific Purpose Receipts :

(i) ‘BCI, Italy- Confrenza Episcopale, Italiana

(i) The sacred Heart Chur John Street Pericule, Medothiona- Educational
Scholarship for training to Young People

(iii) Manos Unidas,Madrid (Spain) - Emancipation of Rural Women

(iv) Uttar Khetriya Samaj Vikas Kendra 1st Floor, Diocean Social Work Centre
Cathedral House, Wazipura Road, Agra - GAD Phasell
- SAKHI project - Strengthening Adolescents™ Knowledge, Health & Incon

(v) Catolic Relief Services 209, West Fayette Street,Third Floor, Balitmoe-U.S.
-CORE Supported Polio Eradication Initiative (PEI) Programe in 4 blocks of Saharanpur

(vi) Bank Interest & Charitable Expenditure against it -
On balance available out of Foreign Contribution .

Sub Total ‘A’

EXPENDITURE

Specific Purpose Payments :

(i) BCI, Italy- Confrenza Episcopale, Italiana

(ii) The sacred Heart Chur John Street Pericule, Medothiona- Educational
Scholarship for training to Young People

(iii) Manos Unidas,Madrid (Spain) - Emancipation of Rural Women

(iv) Uttar Khetriya Samaj Vikas Kendra 1st Floor, Diocean Social Work Centre
Cathedral House, Wazipura Road, Agra - GAD Phasell

- SAKHI project - Strengthening Adolescents’ Knowledge, Health & Incon

(v) Catolic Relief Services 209, West Fayette Street,Third Floor, Balitmoe-U.S.
-CORE Supported Polio Eradication Initiative (PEI) Programe in 4 blocks of Saharanpur

(vi) Bank Interest & Charitable Expenditure against it -

F.Y. 2015-16

965,055.68
98,893.00
1,753,538.60
1,038,861.00
4,655,485.96

134,352.52
8,646,186.76

712,911.44 |

98,893.00

213,392.68

991,630.00

4,207,323.05

On balance available out of Foreign Contribution 120,425.15
Sub Total 'B' 6,344,575.32
Excess of Income over Expenditure-Set Apart to be spent for specific purpose
as per stipulation of the donor agencies - lying in the Bank Account : A-B ,301,611.

<, S
o B Aol o
(S.K. Jain) (John Chiman) (Francis Kalist)
Secretary Director President
AUDITOR'S REPORT
In terms of our separate report of even date, annexed. /
For Sudhir Mittal & Co.,
ICAI Firm 4
Chartered
(S. K. MI
Chartered

Membership No.

1, Bankers Street,

meeruts 3 AUG 205

ASenior Partner
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MEERUT SEVA SAMAJ

G.P.O. Box No. 75, Sardhana Road, Kanker Khera, Meerut - 250001 (U.P.)
Tel.: 0121-2631511, 2630091

E-Mail : mssmrt121@gmail.com
- www.meerutsevasamaj.org




